
CITYCOUNCIL
SUMMARYOFRETREAT

February12 2009

TheAuburnCityCouncilmetinaspecialsessiononFebruary12 2009inorder
toconductitsannualretreattodiscussCityprojectsandothertopicsrelatedto
Councilvisionandgoals andconductanexecutivesessionregardingproperty
acquisition ThesessionwasconductedattheDumasBayCentre 3200SW
DashPointRoadinFederalWay Washington

MayorLewiscalledthemeetingtoorderat830am andwelcomed the
followingCouncilmembers RichWagner SueSinger GeneCerino Nancy
Backus BillPelozaandLynnNorman CouncilmemberVirginiaHaugenarrived
at832am

Staffmemberspresentincluded Planning BuildingandCommunityDirector
CindyBaker PublicWorksDirectorDennisDowdy CityAttorneyDanielB Heid
FinanceDirectorShelleyColeman InformationServicesDirectorLorrie
Rempher Parks ArtsandRecreationDirectorDarylFaber Human
ResourcesRiskManagerBrendaHeineman ChiefofPoliceJimKelly Economic
DevelopmentManagerDaveBaron CommunicationsManagerDanaHinman
ExecutiveAssistantTamieBothell GovernmentRelationsManagerCarolyn
Robertson CommunityServicesManagerDuannaRichards HumanServices
ManagerMichaelHursh andCityClerkDanielleDaskam

MayorLewisprovidedanintroductionandrecalledlastyearsretreatwhere
therewasproductivediscussionregardingCityprojects However duethe
currenteconomicclimate therearequestionsandconcernswhethertheprojects
willcometofruition MayorLewisstatedthatwhilethenationaleconomy
worsens ithasnotfullyimpactedthePugetSoundRegion althoughimpacts
havebeendetectedinsomepocketsofthelocaleconomy forexamplenewcar
salesandrealestatelistings

MayorLewisreportedthatthe2009Budgetincludesapproximatelysixteen
positionsthatareunfilledandthefirstbudgetrevisionwillincludetheremovalof
thepositionsfromthebudget
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CITYHALLANNEX
ReferringtotheCouncilsagendapacket FinanceDirectorColemanrevieweda
comparisonoftheCityHallAnnexlease firstfiveyears versuspurchaseofthe
spacefinancedthrougha30yearbondat550 interest DirectorColeman
statedthatapurchasewouldbethemostadvantageousinthelongterm Inthe
firstfiveyearsofthelease theleaseis 175000moreexpensivethatthe
purchaseoption Theleasetermsprovideforafiftyyearleasewithaleaserate
adjustmenteveryfiveyears Additionally theCitywouldberesponsiblefor
propertytaxes

DirectorColemanstatedthatthebondingisbasedon 245millionpurchase
price Thefullpriceoftenantimprovementsincludingfurniture equipmentand
EmergencyOperationsCenter EOC isapproximate 35million Thedebt
paymentwouldbeapproximately 2millionperyearon 28millionand 168
millionperyearon 245million DirectorHeinemanadvisedthereareplansto
applyforgrantsforconstructionoftheEOC

DirectorColemanreviewedthepossiblesourcesoffundsfortheannualdebt
service Approximately 750000willbebornbyutilities buttheremaining
amountdoesnothaveafundingstreamearmarked DirectorColemanreferred
theCounciltoherhandoutentitledUncommittedFundingSources specifically
uncommittedcashbalances pages2and3 andREETfunds page27 REET
isanongoingrevenuestreamandshowsa2009commitmenttotheCommunity
Center

COMMUNITYCENTER
DirectorColemanreferredtheCounciltoseparatehandoutsregardingLesGove
Park ThemostrecentconstructionestimateprovidedbytheRobinson
Companyis 7385429forthecommunitycenterand 11178586forthe
communityandactivitycenter Othersoftcostsincludesalestaxanddesign
andarchitecturalcosts DirectorColemanalsoreferredtoaseparatehandoutof
potentialconstructionanddesignsavingswhichwouldbringthetotalcostof
constructiontoapproximately 10700000 DirectorColemanstatedthatthe
totalsdonotreflectthecostsforthedemolitionoftheYMCAbuilding

DirectorColemanstatedthatapossiblesourceoffundsfortheCommunity
Centerconstructionis 5millionfromREET1 1millionfromsolidwaste with
5millionfinanced Thedebtserviceona 5millionbondissuewouldbe

approximately 420000peryear whichcouldcomefromtheREET1revenue
stream however iftheREET1fundingdoesnotmaintaintheneededlevelof
funding fundingwouldneedtocomefromgeneralgovernmentfundsoravoted
generalobligationbond
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SCORE
FinanceDirectorColemanreferredtheCounciltoamemointheagendapacket
whichupdatesthefinancingoptionsforSCORE SouthCorrectionalEntity

MayorLewisbrieflycommentedonKingCountyspolicytoremoveallcities
misdemeanantsfromKingCountyJailfacilitiesby2010andthesubsequent
formationoftheJailAdvisoryGrouptostudyotherjailalternatives Council
spokeabouttheimpactofthephilosophyofcurrentandfuturejudgesand
commitmentsofmisdemeanoroffenders

SCOREhasselectedajailsiteownedbythePortofSeattlewhichislocatedin
DesMoines APublicDevelopmentAuthoritywillbeformedonFebruary25
2009amongthemembercities Aninitialcapitalcontributionfromeachcitywill
berequiredinMarch2009 Thetotalcontributionforallthecitiesisjustunder
52million SCOREanticipatesreceiving 318millionfromtheproceedsof

sellingtheBellevuejailsiteproperty Auburnstotalshareforthe2009
contributionis 1514millionbeforereceiptofitssharefromtheBellevue
propertysale Theinitialcashcontributionreimbursement bondissuance
projectadministration startup site designandconstructioncostsareestimated
tobejustunder 100million ofwhichAuburnsshareis29 Theannualdebt
serviceisapproximately 69millionandAuburnssharewouldbeapproximately
2million

FinanceDirectorColemandirectedtheCouncilsattentiontoafundingmodel
containedintheagendapacket Themodelassumesotheragencieswillrent
unusedbeds TheCityscommitmentisto115beds TheannualcosttoAuburn
couldbemoreorlessthanthemodelreflects Itissolelydependentonthe
numberofbedsrented bedsavailabletoberented andAuburnsactualdaily
population ThemodelreflectsthatAuburnsshareofthemaintenanceand
operationplusdebtcostswillbejustunder 7millionwithanticipatedrevenue
fromrentedbedsat 23million ThemodelisbasedonAuburnusing115beds
andsuccessfullyrenting146bedsattherateof 150perday Thecurrentcost
ofjailcostsisapproximately 45millionperyear Theremaybeadditional
costsforasouthendholdingfacility

CouncilmemberHaugenleftthemeetingatapproximately930am during
discussionoftheSCOREproject

GSAACCESS
MayorLewisreportedthatthelanguageofthedeedfortheGSAproperty
requiresthattheCityprovideaseparateaccessandsevertheutilitiesfromthe
remainingGSApropertiesalongCStreetSW ThisrequirestheCitytofind
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accessoverBoeingandSafewayownedproperties Totalestimated
constructioncostsoftheaccessare 1037000andtrafficsignalinstallation
costs ifnecessary are 370000 ThesiteiscurrentlyusedbyPublicWorks
CodeEnforcement andHRFacilitiesstaff Policealsousethesiteforstorage
TheValleyRegionalFireAuthorityisalsoonthesite MayorLewisalsospoke
aboutpotentialuseofthesiteasanundergroundfiringrange FinanceDirector
Colemanstatedthatfundingforthecostoftheaccessconstructioncouldcome
fromREET2andtrafficmitigationfees

MayorLewisrecessedthemeetingat1007am forabriefintermission The
meetingreconvenedat1017am

PROMENADE
ThepromenadeprojectwouldconsistofafullreconstructionofDivisionStreet
strdfrom1 StreetNWNEto3 StreetSWSEcompletewithexpandeddecorative

sidewalksandcrosswalks texturedintersectioncircles streetlighting street
trees decorativepottedplants modificationstoatrafficsignal andnewwater
sewerandstormutilities Theestimatedprojectcostis 79million The
anticipatedfundingsourceisa 3millionEconomicDevelopmentAdministration
grantandapotentialLIFTbill Thegrantwouldrequireamatchingshare

FinanceDirectorColemandescribedtheworkingsofaLIFTproject theCity
issuesdebt theStateassessestaxrevenuesintheRevenueDevelopment
Area thenthestatelooksatanyincrementalrevenuereceivedoverthebase
yearandallowsataxcredit TheCityisultimatelyresponsibleforthedebt
MayorLewisstatedthatthepromenadeprojectoccursifthereisadeveloper

CITYHALLPLAZA
OnFebruary10 2009 theDowntownRedevelopmentCommitteeapprovedthe
finalpreliminaryplanfortheplaza Thetotalcostfortheshortrangevisionis
688000withmuchoftheworkbeingdoneinhouse TheDowntown

RedevelopmentCommitteerecommendsproceedingwithshortrangegoals
Thecostofthelongrangevisionisanadditional 860000foratotalproject
costof 15million AnupdatedspreadsheetoftheCityHallPlazaFinal
PreliminaryPlanwasdistributedseparatefromtheagendapacket

CouncilmemberNorman chairoftheDowntownRedevelopmentCommittee
reviewedelementsoftheplanincludingremovaloftreesfromthenorthandwest
sidesoftheplazatoimprovevisibilityofCityHall improvedlighting removalof
theraisedbedatthecorneroftheblock removalofgrassandadditionof
seatingandvegetation awaterfeature raingarden andbasaltcolumns
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Mayorrecessedthemeetingtoexecutivesessionat1058am forthirtyminutes
inordertodiscussrealestateacquisitionpursuanttoRCW42301101 b At
1130am MayorLewisextendedtheexecutivesessionanadditionalfifteen
minutes

MayorLewisreconvenedthemeetingat1146am

ARTERIALSTREETPRESERVATION
PublicWorksDirectorDowdystatedthereare29milesofarterialcollector
streets outof77milestotal inneedofworktobringthemuptoatleasta
pavementconditionindexof70 DirectorDowdyindicatedthereisnourgent
needtoaddressarterialsintheannexationareas andlocalstreetsin
annexationareasarecoveredbytheSOSprogram DirectorDowdystatedthat
inordertobringtheentire29milesofarterialsinneedofrepairupto70PCI
wouldrequire 40million

MayorLewisrecommended tonotbondagainstthe 15millionperyear
allocatedforarterialsforoverlayprojectsfromutilitytaxes buttocontinueusing
the 15milliontocracksealarterials approximatelyeightmilesperyear After
2009 anyoverlayswouldbeaccomplishedbygrants

PublicWorksDirectorDowdyspokebrieflyregardingtheMStreetGrade
SeparationProject

CouncilmemberWagnersuggestedcancelingtheMStreet Projectsincethe
FreightMobilityStrategicInvestmentBoard FMSIB isthreateningtopulltheir
fundingifconstructionisnotstartedbyJuly1 2011 CouncilmemberWagner
alsoquestionedwhethertheprojectwaswarrantedifthereisonlyafiveminute
delaytotraffic

MayorLewisspokeaboutpossibleincreaseinrailtrafficandtheimpacttolocal
traffic

ARTERIALSTREETSANDTRUCKROUTES
Councildiscussedfundingforpreservationoftruckroutes MayorLewisspoke
aboutCityofFifeseffortstoimplementadoortax MayorLewisstatedthereis
currentlynootherfundingsourceforthisprojectotherthanthroughadoortax
DirectorDowdyreportedthatthereareapproximately4400doorsinthe
industrialcorridors doorsincommercialareashavenotbeencountedyet It
wasnotedthatintheCitysdraftordinance thefirsttwodoorsareexempt
Councilmembersspokeinfavorofimplementinga 125perdoorannualfeewith
ascheduletoincreasethedoortaxinthenexttwoensuingyearsto 250and
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375 TheCitywouldhavetopursueregional stateandfederalfundingtofund
theremainingimprovements

At1220pm MayorLewisrecessedthemeetingforalunchbreak MayorLewis
reconvenedthemeetingat107pm
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ROBERTSONPROPERTIES
PublicWorksDirectorDowdyreferredtheCounciltothememoincludedinthe
agendapacketregardingNEAuburnRobertsonPropertiesGroup RPG and
theirAuburnGatewayProject DirectorDowdyrecalledthatattheCouncils
2008retreat Councilmembersspokefavorablyregardingcontributing 1million
ininfrastructurecosts DirectorDowdynotedthattheprojectisinthefloodplain
andiscurrentlydelayedduethecurrent100yearFEMAfloodplainmoratorium
relatedtoendangeredspeciesissuesandtheFEMAproposedrevisionofthe
floodplainmaps

CouncilmemberWagnerreferredtoRPGsmatrixrevenueproposaland
indicatedheisunwillingtocontributetotheinfrastructurecostsduetothetimeit
wouldtaketorecoupthefunding

PublicWorksDirectorDennisstatedthat RPGisproposingaphased
development

Councilmembersspokeagainstcontributing 1millioninGeneralFundfunds
overandabovethepaybacksandcurrentschedule

SOSPROGRAM
PublicWorksDirectorDowdyreferredtoSaveOurStreetsProgramFunding
Scheduleintheagendapacket DirectorDowdyestimateditwouldtake
seventeenyearstocompleteallrebuildsoflocalstreets notincluding
annexationareas inneedofworkwiththepresentcashflow Atthebeginning
of2009 21milesoflocalstreets outof83milestotal areinneedofworkto
bringthemuptoapavementconditionindexof70 Whereutilitiesneedtobe
upgraded utilitieswillpaytheirproportionateshare

Thecurrentleveloffundingis 22millionperyearfortheSOSProgram 22
millionwillbondupto 22millionona15yearbondissue MayorLewis
suggestedputtingtheentireprojectouttobidincludingprojectmanagement
Councilmembersdiscussedthecoordinationandcostofupgradingutilitiesin
conjunctionwithstreetreconstruction

Councilmembersexpressedsupportforproceedingwithbondingtheentire
projectwithCouncilestablishingparameters

FinanceDirectorColemanremindedCouncilofstaffsrecommendationsatlast
yearsCouncilretreatregardingthemostbeneficialdebtstructure whichwas
issuingthreeseparatebondissues
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Followingfurtherdiscussion MayorLewisagreedtolookatoptionstocomplete
theprojectinaonetothreeyearperiodorathreephasedprogramtakinginto
considerationwhatutilityworkisscheduled

AUBURNASANENTERTAINMENTCENTER
CouncilmemberNormanrecalleddiscussionsattheCouncils2008retreat
regardingAuburnasanentertainmentcenter ShestatedthatiftheCitywants
tobuilditsimageasanentertainmentcenter thentheCityneedstodecideto
promotedevelopmentthatsupportstheimage MayorLewissuggested
includingthetopicinaCommitteeoftheWholemeetingwithpossible
presentationsfromagenciessuchas4Culture theWashingtonState
ConventionBureauandtheWashingtonStateFestivalsAssociation

PARTNERSHIPWITHBOYSANDGIRLSCLUB
CouncilmembersbrieflyspokeregardingapossiblepartnershipwiththeBoys
andGirlsClubforconstructionofagymnasiumatLesGovePark

ABCORRIDOR
PublicWorksDirectorDowdyreferredtotheABCorridorbriefingpaper
containedintheagendapacket Thesecuredfundingamountsto 76million
withafundingshortageof 46million Thecurrentfundingwouldopenthe

thcorridorfromtheMohawkpropertyto10 Street Toopentheremainingsection
tothepostofficerequiresanother 4million 3millionofwhichcomesfrom
othersources AssumingtheCityreceivestherequested 2millioninfederal
transportationappropriations theCityscontributiontotheprojectwillbe 1
million DirectorDowdyanticipatesthattheenvironmentaldocumentationand
permitswillbecompleteandapprovedbyJuly2009

M OEXPANSION
PublicWorksDirectorDowdyreviewedproposedimprovementstotheM O
facilitytoaccommodatefuturegrowth Theestimatedcostoftheimprovements
isapproximately 4million Theimprovementscanbephased Councilmember
Wagnerstatedhecansupportsomeoftheprojectsbutnottheentirelist Public
WorksDirectorDowdyreviewedthefundingsourcesasoutlinedintheagenda
materials Followingfurtherdiscussion staffagreedtoprepareanabbreviated
list

MayorLewisrecessedthemeetingat208pm forabriefintermission Mayor
Lewisreconvenedthemeetingat223pm

PRIORITIZATIONANDFUNDING

CityHallAnnex
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Councilmembersspokeinfavorofpurchaseversusleaseoftheannex Finance
DirectorColemanreviewedthefollowingbreakdownofcostsassociatedwiththe
purchaseoftheannexspace

24500000annexspacepurchaseprice
3150000tenantimprovements
2000000 credit
1750000equipmentandfurniture

28000000TotalCost

FinanceDirectorColemanidentified 6millioninREETfunding 11millionin
fundingfromutilities whichleaves 11millioninneedoffundingsources
DirectorColemanstatedthat 420000annuallyfromREETcouldservicethe
debtfortheproject Councilcouldalsoelecttobuydownaportionofthedebt

Optionstobuydownthedebtinclude

1100000 fromdowntownrevitalization
1100000 fromthe other category

700000 frominterest
1300000 REETcash

Iftheaboveamountsareappliedtotheannexcondopurchase theremaining
balanceis 68million

FinanceDirectorColemannotedthatthebuildingdeveloperhasadvisedthathe
willbeabletoturnoverthefacilitytotheCityinNovember2009whenthecondo
shellwillbecomplete However theCitycannotexercisethepurchaseoption
untilJanuary2011 Thedevelopermaybeopentoadjustingthewindowforthe
purchaseoption

Approximately 470000annuallyisrequiredfromtheGeneralFundtofinance
theremaining 68milliontopurchasetheannexspace

SCORE
MayorLewisindicatedthatSCOREisselffunding

SOSandArterialStreets
MayorLewisindicatedthatSOSandarterialstreetsfundingisselffunding

Councilmembersdiscussedtheirpriorityprojectsotherthantheannex
CouncilmembersWagnerandPelozaidentifiedtheCommunityCenterastheir
priorityproject CouncilmembersBackus Cerino andNormanidentified
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downtownredevelopmentastheirpriorityproject DeputyMayorSinger
identifieddowntowndevelopmenttogetherwithotherpropertyacquisition
discussedinexecutivesessionasherpriorityproject CouncilmemberPeloza
agreedthatdowntownredevelopmentpropertyacquisitionshouldbeashigha
priorityastheCommunityCenter

Toacquirethepropertyfordowntownredevelopmentwouldrequire
approximately 25million Councilmembersdiscussedpossiblefunding
sources including 2millionfromthecumulativereserve

CouncilmembersbrieflydiscussedtheStratfordandSpenceAlpert
developments

CouncilmemberNormansuggestedusing 48millioninREETfundsforthe
annexratherthanfortheCommunityCenter

Councilmembersdiscussedfinancingoptionsfortheannexandorthe
CommunityCenter

MayorLewisrecessedthemeetingat337pm forabriefintermission Mayor
Lewisreconvenedthemeetingat350pm

CouncilmembersdiscussedopportunitiestoutilizeCommunityDevelopment
BlockGrantfundstoacquirepropertyforhistoricpreservation economic
development andothereligiblecommunitypurposes

MayorLewissummarizedthefinancingoftheCityCouncilannex TheCitywill
use 470000annuallyfromREET1tofundthedebtservice Also ifthe
Stratfordpropertydoesnotdevelop theCitywilluse 25millionfrom
CumulativeReservetopurchasetheproperty Anysaleoftheacquiredproperty
wouldbeusedtowardstheconstructionoftheCommunityCentertogetherwith
2millionfromREET1 Additionally staffwillinvestigatetheopportunitytouse

CommunityDevelopmentBlockGrantfundstoacquireotherproperties SOS
projectswillbefundedinoneprojectorathreephasedproject Arterialstreets
willcontinuetobecracksealed

FinanceDirectorColemanremindedCouncilthatanyuseofREETfundingmust
beincludedintheCapitalFacilitiesPlan

CouncilmembersdiscussedfundingfortheGSAaccessandutilityconnections
FinanceDirectorColemansuggestedutilizing 250000fromtheSidewalkLID
FundfortheGSAaccesspropertyacquisition
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CouncilmembersdiscussedutilizingFund328sidewalkLIDfundsfortheCity
Hallplazaproject

DirectorDowdystatedthereisnourgentneedforanyoftheM O
improvementsandtheprojectcanbedeferred DirectorDowdyalsospoke
aboutpotentialsharingofthedecantfacilitywiththeCityofPacific

CouncilmemberPelozaleftthemeetingatapproximately430pm inorderto
attendaWRIA9meeting

Councilmembersindicatednointerestinacquiringthetriangleofproperty
betweenAuburnWayNorthandAuburnAvenue

CouncilmemberWagnerreportedthathehasreceivedcitizenfeedbackthatthe
Cityisimplementingtoomuchtrafficcalmingmeasures CouncilmemberCerino
agreed

DeputyMayorSingerstatedthatshewouldliketorevisitthe useoffunds
receivedfromredlightphotoenforcement

CouncilmemberNormanspokeregardingcommunityneedsduringadownturnin
theeconomyandtheimportanceofbeingabletoproviderecreationand
entertainmentoutletsforallgenerations

MayorLewissuggestedbringinginsomeonefromtheBoardoftheOneStop
ServiceCentertogiveapresentationontheirstatustotheCouncil

MayorLewisadvisedthatherecentlyspoketotheArmyCorpsofEngineers
regardingthestatusofthedepressiondiscoveredintherightabutmentofthe
HowardHansonDam TheCorpshasreducedthepoollevelandwillincrease
thelevelofthepoolinmoderatestormevents MayorLewisstatedthatthe
riversmaximumflowinAuburnis13000cubicfeetpersecond however the
Corpsiscommittedtoreleasingupto17500cubicfeetpersecondinanyevent
Thereisnofundingatthistimetorepairthedam TheCityispreparedto
evacuateresidentsinamajorfloodingevent

Therebeingnofurtherdiscussion themeetingadjournedat518pm

Summarypreparedby
DanielleDaskam CityClerk
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